
EATON BOARD OF EDUCATION REGULAR MEETING 
Hollingworth East Elementary 

July 8, 2021 
6:00 p.m. 

 

 

I. Opening of the Meeting 
 
A. Call to order – President 

 
B. Roll Call 

 
E. Beeghly       D. Durham            B. Myers   L. Noble     T. Parks       

C. Pledge of Allegiance 
 

D. Executive Session  
 
To consider the employment of a public employee or official. 
 
The following individuals are invited to attend:        
 

Motion by    , second by     to convene  

  executive session.     

 

  Beeghly   Durham   Myers   Noble    Parks    
  
  President declares motion      

    

President convenes executive session at    p.m. 

  

  President resumes open session at    p.m. 

 
 

II. Treasurer’s Business – Rachel Tait 
 

 
ADOPTION OF CONSENT AGENDA ITEM – FINANCIAL 

 
Action by the Board of Education in “Adoption of Consent Agenda Item” at this point of the agenda 
means that item A is adopted by one single motion unless a member of the Board, the 
Superintendent, or the Treasurer requests that any such item be removed from the “Consent 
Agenda Items” and voted on separately. 

 
A. The Treasurer recommends approval of the following: 

 
1. Approve minutes of the June 14, 2021 Regular Board Meeting.  
2. Approve minutes of the June 28, 2021 Special Board Meeting. 
3. Submission of Warrants. 
4. Submission of Financial Report.  
5. Submission of Investment Report.  
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6. Approve Investment of interim Monies Report. 
7. Approve Then and Now purchase order to Beechwood Golf Course for $5,298.75 with funds 

available then (6/12/2021) and now for Football Fundraiser. 
 
 

 

Motion by    , second by     

 

 Discussion   

 

 Beeghly   Durham   Myers   Noble    Parks    

 

 President declares motion     . 

 
 

III. Reports 
 
A. Miami Valley Career Technology Center Report – Terry Parks 

B. Parks and Recreation Board Report – Ben Myers 

C. Superintendent Report – Jeff Parker 

D. Other Reports 

 
IV. Old Business 

 
V. New Business 

 

 

ADOPTION OF CONSENT AGENDA ITEMS - PERSONNEL 

Action by the Board of Education in “Adoption of Consent Agenda Items” at this point of the agenda 

means that items A through O are adopted by one single motion unless a member of the Board, the 

Superintendent, or the Treasurer requests that any such item be removed from the “Consent 

Agenda Items” and voted on separately. 

 

A. Resignation and Retirement 
 
The Administration recommends approval of the following resignation and retirement. 
 
1. Laura White, Teacher, resignation effective August 13, 2021. 
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B. Employment – Administrative Contract 
 
The Administration recommends approval of Mark Mathews on a two-year limited contract 
effective for the 2021-2022 and 2022-2023 school years. Mr. Mathews will serve as the 
Assistant Elementary Principal beginning July 9, 2021 through December 31, 2021, with 
transition to the Bruce Elementary Principal beginning January 1, 2022.  Salary and duties per 
Board Policy, Administrative Rules and Regulations, and all applicable state and local 
requirements. Employment contingent upon completion of all local and state requirements 
including by not limited do background checks and appropriate licensure. 

 

C. Employment Classified Staff 
 
The Administration recommends the employment of the following personnel for the 2021-2022 

school year, effective the day after board approval unless otherwise noted.  Employment 

contingent upon certification (where applicable), criminal background check, and all other state 

and local requirements.  Salary and duties per Board Policy, Negotiated Agreement, and 

Administrative Rules and Regulations. 

1. Haylee Petelle, Secretary (10-month), effective August 2, 2021 

 

D. Amend Administrator Handbook 
 
The Administration recommends approval to amend the Salary and Fringe Benefits Handbook 
pertaining to Assistant Superintendent, Principals, Assistant Principal, Directors, Psychologist, 
Psychology Assistant retroactive to July 1, 2021. Handbooks are available at the 
Superintendent’s Office.  
 

E. Amend Exempt Classified Handbook 
 
The Administration recommends approval to amend the Salary and Fringe Benefits Handbook 
pertaining to the Administrative Assistant to the Superintendent, Administrative RN, Account 
Clerk Budget, Assistant to the Treasurer, Cafeteria Manager, EMIS Coordinator, Central Office 
Secretary Assigned to the Superintendent, Secretary to the Treasurer’s Office, Secretary to the 
Director of Operations, retroactive to July 1, 2021. Handbooks are available at the 
Superintendent’s Office.  
 

F. Salary Schedule for Exempt Employees 
 
The Administration recommends approval of the Salary Schedule for Administrators and 
Exempt Non-Bargaining Classified Staff as presented by the Treasurer, effective at the 
beginning of each employee’s contract year for the 2021-2022, 2022-2023 and 2023-2024 
school years. 

 
G. Terminate Current Contract and Execute New Contract for Superintendent 

 
The Administration recommends approval of the resolution to accept the mutual agreement to 
terminate the 2021-2026 Superintendent contract and to execute a new Superintendent contract 
with Jeff Parker. 
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WHEREAS, Jeff J. Parker (“Mr. Parker”) has provided valuable service to the Eaton Community 
School District as Superintendent for the Board of Education; and 
 
WHEREAS, Mr. Parker is currently employed under a Superintendent Contract; and   
 
WHEREAS, the Board of Education and Mr. Parker mutually desire to terminate the 2021-2026 
Superintendent Contract and execute a new Superintendent Contract effective August 1, 2021; 
and     
 
WHEREAS, this Board of Education believes that the execution of a new Superintendent 
Contract for Mr. Parker as Superintendent will be highly beneficial to the District by maintaining 
continuity of personnel and allowing the District to continue to benefit from the extensive 
knowledge, experience, and leadership abilities of Mr. Parker.   
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Education and Jeff J. Parker 
mutually agree to terminate the 2021-2026 Superintendent Contract effective July 31, 2021.  
The 2021-2026 Superintendent Contract shall become null and void on that date. 
 
BE IT FURTHER RESOLVED, that the Board of Education shall execute a new Superintendent 
Contract effective August 1, 2021 through July 31, 2026.  The new Superintendent Contract will 
supersede and replace any prior contract for employment.   
 
BE IT FURTHER RESOLVED, that it is found and determined that all formal action of this Board 
of Education concerning or related to the adoption of this Resolution was adopted in an open 
meeting of this Board, and all deliberations of this Board that resulted in such formal action were 
adopted in meetings open to the public, in compliance with all applicable requirements of the 
Ohio Revised Code.   
 

H. Terminate Current Contract and Execute New Contract for Treasurer 
 
The Administration recommends approval of the resolution to accept mutual agreement to 
terminate the current Treasurer/CFO contract and to execute a new Treasurer/CFO contract 
with Rachel M. Tait 
 
WHEREAS, Rachel M. Tait (“Ms. Tait”) has provided valuable service to the Eaton Community 
School District as Treasurer/CFO for the Board of Education; and 
 
WHEREAS, Ms. Tait is currently employed under a Treasurer/CFO Contract; and   
 
WHEREAS, the Board of Education and Ms. Tait mutually desire to terminate the current 
Treasurer/CFO Contract and execute a new Treasurer/CFO Contract effective August 1, 2021; 
and     
 
WHEREAS, this Board of Education believes that the execution of a new Treasurer/CFO 
Contract for Ms. Tait as Treasurer/CFO will be highly beneficial to the District by maintaining 
continuity of personnel and allowing the District to continue to benefit from the extensive 
knowledge, experience, and leadership abilities of Ms. Tait.   
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Education and Rachel M. Tait 
mutually agree to terminate the current Treasurer/CFO Contract effective July 31, 2021.  The 
current Treasurer/CFO Contract shall become null and void on that date. 
 
BE IT FURTHER RESOLVED, that the Board of Education shall execute a new Treasurer/CFO 
Contract effective August 1, 2021 through July 31, 2025.  The new Treasurer/CFO Contract will 
supersede and replace any prior contract for employment.   
 
BE IT FURTHER RESOLVED, that it is found and determined that all formal action of this Board 
of Education concerning or related to the adoption of this Resolution was adopted in an open 
meeting of this Board, and all deliberations of this Board that resulted in such formal action were 
adopted in meetings open to the public, in compliance with all applicable requirements of the 
Ohio Revised Code. 
 
 

I. Terminate Current Contract and Execute New Contract for Director of Operations 
 
The Administration recommends approval of the resolution to accept mutual agreement to 
terminate the current Director of Operations contract and to execute a new Director of 
Operations contract with Matthew Robbins. 
 
WHEREAS, Matthew W. Robbins (“Mr. Robbins”) has provided valuable service to the Eaton 
Community School District as Director of Operations for the Board of Education; and 
 
WHEREAS, Mr. Robbins is currently employed under a Director of Operations Contract; and   
 
WHEREAS, the Board of Education and Mr. Robbins mutually desire to terminate the current 
Director of Operations Contract and the 2022-2024 Director of Operations Contract and execute 
a new Director of Operations Contract effective retroactive to July 1, 2021; and     
 
WHEREAS, this Board of Education believes that the execution of a new Director of Operations 
Contract for Mr. Robbins as Director of Operations will be highly beneficial to the District by 
maintaining continuity of personnel and allowing the District to continue to benefit from the 
extensive knowledge, experience, and leadership abilities of Mr. Robbins.   
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Education and Matthew W. Robbins 
mutually agree to terminate the current Director of Operations Contract and the 2022-2024 
Director or Operations Contract effective retroactive to June 30, 2021.  The current Director of 
Operations Contract shall become null and void on that date. 
 
BE IT FURTHER RESOLVED, that the Board of Education shall execute a new Director of 
Operations Contract effective retroactive to July 1, 2021 through June 30, 2024.  The new 
Director of Operations Contract will supersede and replace any prior contract for employment.   
 
BE IT FURTHER RESOLVED, that it is found and determined that all formal action of this Board 
of Education concerning or related to the adoption of this Resolution was adopted in an open 
meeting of this Board, and all deliberations of this Board that resulted in such formal action were 
adopted in meetings open to the public, in compliance with all applicable requirements of the 
Ohio Revised Code. 
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J. Employment – Language Tutor 

 
The Administration recommends the employment of Ayumi Brehm, Japanese tutor, for Limited 
English-speaking students in the 2021-2022 school year; to be paid at a rate of $25.00 per hour, 
not to exceed 40 hours per week for a total not to exceed 900 hours.  

 
K. Employment of Non-certificated Substitutes 

 
The Administration recommends employment of the following personnel for the 2021-2022 
school year.  Employment contingent upon certification (if necessary), criminal record check, 
and all other state and local requirements.  Salary and duties per Board Policy and 
Administrative Rules and Regulations with no fringe benefits. 
 
1. Haylee Petelle, Substitute Secretary, effective July 26, 2021 through August 1, 2021. 

 

L. Employment of Non-certificated Extracurricular Position 
 
The following position has been posted and neither an employee of the district holding an 

educator license, who meets all of the Board’s qualifications, nor a nonemployee of the district 

holding an educator license, who meets all of the Board’s qualifications, has applied for, been 

offered, or accepted the position. The Administration recommends the employment of these 

nominees on one-year limited contract for the 2021-2022 school year, or as noted, contingent 

upon completion of all state and local requirements.  Salary and duties per Board Policy, 

Negotiated Agreement, and Administrative Rules and Regulations. 

 

1. Teah Emrick, Reserve Girls Soccer Coach 

 

M. Volunteers 
 
The Administration recommends approval of the following volunteers. 
 
1. Ann Weadick, Volunteer Volleyball Coach 

 

N. Approval of Job Description 
 
The Administration recommends approval of the job description and position of Dean of 
Students, per Article 14.F of the Eaton Classroom Teachers Association negotiated agreement 
(Attachment A). 
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O. Authorization to Operate School Van 
 
The Administration recommends authorization for the following employees to operate a school 
van to transport students during the 2021-2022 school year, pending completion of all state and 
local requirements. 
 
1. Tim Appledorn 
2. Jennifer Cross 
3. John Htichcock 
4. Derek Lucas 
5. Leslie Roberts 
 

 
 

Motion by    , second by     

 

 Discussion   

 

 Beeghly   Durham   Myers   Noble    Parks    

 

 President declares motion     . 

 

 

 

ADOPTION OF CONSENT AGENDA ITEMS - ADMINISTRATIVE 

Action by the Board of Education in “Adoption of Consent Agenda Items” at this point of the agenda 

means that items P through Z are adopted by one single motion unless a member of the Board, the 

Superintendent, or the Treasurer requests that any such item be removed from the “Consent 

Agenda Items” and voted on separately. 

 

 

P. Student Assessment and Academic Intervention Services Resolution 
 
The Administration recommends approval of the following resolution. 
 
Whereas, the Eaton Community School Board of Education previously approved the Student 
Assessment and Academic Intervention Services. 
 
Whereas, the Eaton Community School Board of Education reviewed Student Assessment and 
Academic Intervention Services Policy 2623; 
 
Be It Resolved That, the Eaton Community School Board of Education authorizes the Eaton 
Community Schools to continue to implement the Student Assessment and Academic 
Intervention Services for the 2021-2022 school year. 
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Q. Inter-District Open Enrollment Resolution 
 
The Administration recommends approval of the following resolution. 
 
Whereas, the Eaton Community School Board of Education previously approved Inter-District 
Open Enrollment. 
 
Whereas, the Eaton Community School Board of Education reviewed Inter-District Open 
Enrollment Policy 5113; 
 
Be It Resolved That, the Eaton Community School Board of Education authorizes the Eaton 
Community Schools to continue to implement Inter-District Open Enrollment for the 2021-2022 
school year. 
 

R. Career Advising Resolution 
 
The Administration recommends approval of the following resolution. 
 
Whereas, the Eaton Community School Board of Education previously approved the policy for 
Career Advising. 
 
Whereas, the Eaton Community School Board of Education reviewed Policy 2413, Career 
Advising. 
 
Be It Resolved That, the Eaton Community School Board of Education affirms and authorizes 
the Eaton Community Schools to continue the implementation of Policy 2413, Career Advising, 
for the 2021-2022 school year. 

 
S. Parent and Family Engagement Resolution 

 
The Administration recommends approval of the following resolution. 
 
Whereas, the Eaton Community School Board of Education previously approved the policy for 
Parent and Family Engagement. 
 
Whereas, the Eaton Community School Board of Education reviewed Policy 2111, Parent and 
Family Engagement. 
 
Be it Resolved That, the Eaton Community School Board of Education affirms and authorizes 
the Eaton Community Schools to continue the implementation of Policy 2111, Parent and 
Family Engagement, for the 2021-2022 school year. 

 
T. Amend 2021 Graduation List 

 
The Administration recommends amending the list of graduates for the class of 2021 
(Attachment B). 
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U. Memorandum of Understanding – RN Administrative 
 
The Administration recommends approval of a Memorandum of Understanding  between the 
Eaton Community Schools Board of Education and the Eaton Classroom Teachers Association 
regarding the RN Administrative (Attachment C). 
 

V. Resolution Adopting a Calamity Day Alternative Make-up Plan 
 
The Administration recommends approval of the resolution adopting a calamity day alternative 
make-up plan. 
 
WHEREAS, the Eaton Community Schools board of education desires that students have 
learning opportunities even when schools are closed for any of the reasons specified in section 
3313.482 of the Ohio Revised Code; and 
 
WHEREAS, section 3313.482 authorizes a board of education to adopt a plan by August 1 of 
each year to provide online learning opportunities for students in lieu of attendance on such 
days of closure; 
 
NOW THEREFORE BE IT, AND IT IS, HEREBY RESOLVED that the Eaton Community 
Schools board of education hereby approves the following plan. 
 

PLAN FOR ALTERNATIVE MAKE-UP OF CALAMITY DAYS 
Pursuant to Ohio Revised Code section 3313.482, the board of education of Eaton Community 
Schools hereby authorizes the following plan to allow students of the district to access and 
complete classroom lessons in order to fulfill up to a maximum of the number of hours that are 
the equivalent of three school days because of the closing of schools for any of the reasons 
specified in section 3313.482.  
 
1) This plan is adopted, pursuant to approval of the board of education, prior to August 1. 
 
2) This plan includes the written consent of the teachers' employee representative as 
designated under division (B) of section 4117.04. Such consent is on file in the official file of the 
board of education and is hereby incorporated into this plan as if specifically rewritten. 
 
3) Not later than November 1 of the 2021-2022 school year, each classroom teacher shall 
develop a sufficient number of lessons for each course taught by that teacher with such lessons 
requiring, in the judgment of the teacher, an amount of time equal to or greater than the number 
of hours that are the equivalent of the three school days in such teacher’s class.  
 
4) The teacher shall designate the order in which the lessons are to be posted on the district's 
web portal or web site. 
 
5) Teachers will update or replace such lessons as necessary throughout the school year 
based on the instructional progress of students. 
 
6) As soon as practicable after an announced school authorized under section 3313.482, the 
appropriate administrator may direct staff to make the designated lessons available on the 
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district’s portal or site.  Each lesson shall be posted for each course that was scheduled to meet 
on the day of the school closing. 
 
7)  Each student enrolled in a course for which a lesson is posted shall be granted a two-week 
period from the date of posting to complete the lesson. If the student does not complete the 
lesson within this time period, the student will receive an incomplete or failing grade unless a 
reason sufficient to the teacher is provided. 
 
8) Students without access to a computer shall be permitted to complete the posted lessons at 
school after the reopening of school. Students utilizing this option will be granted two weeks 
from the date of reopening to complete such lessons. If the student does not complete the 
lesson within this time period, the student will receive an incomplete or failing grade unless a 
reason sufficient to the teacher is provided. The district will provide access to district computers 
before, during, or after the school day (provided that the equipment is available and accessible 
at those times) or may provide a substantially similar paper lesson in order for students to 
complete the assignments. 

 
W. Resolution to Approve Out-of-State Student Travel to Wayne County and Union 

County 
 
The Administration recommends approval to allow the Superintendent to approve all out-of-state 
trips to Wayne County and Union County in Indiana for the 2021-2022 school year. 
 

X. Approval for Interscholastic Participation 
 
The Administration recommends approval for interscholastic participation in the following Ohio 
High School Athletic Association sponsored post-season tournament events for the 2021-2022 
school year. Additionally, the Administration recommends the approval of any in-state overnight 
trips that are deemed necessary and approved by the administration as they relate to the 
participation in one of the OHSAA sponsored tournaments listed in attachment B. In such 
circumstance, the Administration recommends approval of such overnight trip to begin no earlier 
than 1 day prior to the listed tournament start date and return no later than 1 day following the 
conclusion of the listed tournament end date (Attachment D). 
 

Y. Agreement with the Eaton Police Association 
 
The Administration recommends approval of the agreement with the Eaton Police Association to 
provide an officer at Aukerman Street and Eagle Lane, or a maximum of two (2) hours per day 
to assist in maintaining safety and order during student arrival and dismissal times (Attachment 
E). 

 
Z. Agreement with Waibel Energy Systems 

 
The Administration recommends approval of the agreement with Waibel Energy Systems for 
Heating and Air Conditioning Mechanical and Controls Services for the 2021-2022 school year 
(Attachment F). 
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Motion by________________, seconded by________________ 

 

 Discussion   

 

 Beeghly   Durham   Myers   Noble    Parks    

 

 President declares motion _______________. 

 

AA. Executive Session (if necessary) 
 
To consider/discuss:            
 
The following individuals are invited to attend:        

 
 

Motion by    , second by     to convene  

  executive session.     

 

  Beeghly   Durham   Myers   Noble    Parks    
  
  President declares motion     

    

President convenes executive session at    p.m. 

  

  President resumes open session at    p.m. 

 

VI. Adjournment 
 

Motion by       ,seconded by  
 
      ,to adjourn the meeting. 
 
Discussion 

 
Beeghly   Durham   Myers   Noble    Parks    
 
President declares motion        
 
President adjourns meeting at    p.m. 

 
Upcoming Meeting 
 
Meeting: Regular Board Meeting 
Date/Time: August 9, 2021 – 6:00 p.m. 
Location: East Elementary School 



 

 



     

 



     

 



     

 



     

 



     

 



     

 



     

 



     

 



     

 



     

 



     

 



     

 



     

 



     

 



     

 



     

 



     

 



     

 



     

  



     

 

 

 

 

 

 


